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Following the in-depth development of the national medical and health systems 
reform and the further implementation of the new medical policies, the medical 
industry grows rapidly. The active medical market has brought about more and more 
medium-and-small scale medical wholesale businesses. As we understand the 
development level of the medical company is closely related with public health. 
When produced by the manufacturer the medicine will normally goes to the 
medical company who bears huge responsibilities in selling them subsequently to a 
pharmacy or a hospital, which is the place where the patients may normally purchase 
medicine from. Having been established for three years, the ‘M’ medical company 
who mainly engaged in wholesale business of the medicines enjoyed a rapid growth 
in recent years. But on the other hand, its poor management, especially the 
compensation system has resulted in a very low employee satisfaction level of the 
company. By implementing the theories of the modern human resources, the paper 
would re-design the current compensation systems in an effort to meet with the 
company’s development strategy. 
Firstly the paper introduces the background of the newly established company. 
Secondly based on the relevant compensation theory a survey was conducted in 
order to identify and determine the problems. The new salary scheme is designed 
accordingly as well as various implementation measures. Later feedbacks received 
on the new compensation systems validate the actions taken. The paper concludes 
that the company’s compensation systems should be adjusted or reviewed 
progressively to be in line with the development of the business. 
It’s believed the study results of this paper would provide the medium or small 
sized medical companies with guidance for their additional references. Furthermore, 
as a typical case study, it would inspire the various medium or small sized 
companies in China in their future development when using this for analysis or 
research. 
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第一章  导 论 





业数量众多，规模也就很小。在 1.7 万家批发企业中，年销售额超过 2000 万元
的只有 800 余家，不到总数的 5％；前 3大的医药商业企业的市场份额为 18%，
前十大批发商的年销售额之和也仅占批发行业总销售额的 27.7％左右，而在同













M 公司是一家小型的医药销售企业，注册资金 500 万元人民币。公司主要 


















药品、生物剂、预包装食品、医疗器械等的批发与销售。2007 年 7 月注册成立
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第二章 薪酬相关理论概述  
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